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U¨vK‡mm AvcxjvZ UªvBeybv‡ji 2019-201৯ A_©-eQ‡ii evwl©K কর্মসম্পাদন Pzw³i ɛথম ৈɖমািসক (RyjvB/19 n‡Z েসেপ্টমব্র/29 ch©š—)মূলয্ায়ন cÖwZ‡e`b । 
 

কলাম-2 কলাম-3 কলাম-4 কলাম-5 কলাম-6  কলাম-7 
লক্ষয্মাɖা/িনর্ণায়ক-3129-2৯ 

(Target/Criteria Value for FY: 2018-19) 
aসাধারণ 

 
 

aিত uত্তম 
 

uত্তম 
 

চলিত মান 
 

চলিতমােনর িনেম্ন 
 

েকৗশলগত uেদ্দশয্ 
(Strategic 

Objectives) 

কারয্কর্ম 
(Activities) 

কর্মসম্পাদন সুচক 
(Performance 

Indicator) 
 

eকক 
(Unit) 

কর্মসম্পাদন সূচেকর
মান 

(Weight of 
Performance 
Indicators) 211% ৯1% 91% 81% 71% 

aর্জন 
(achievement) 

 

খসড়া েস্কার
(raw 

score) 
 

oেয়েটড 
খসড়া েস্কার 
(weight
ed raw 
score) 

 
gvVch©v‡qi Kvh©j‡qi m‡½ 
2018Ð19 A_© eQ‡ii 
evwl©K Kg©m¤cv`b Pyw³ 
m¦vÿi I I‡qemvB‡U 
Avc‡jvW 

evwl©K Kg©m¤cv`b Pyw³ 
m¦vÿwiZ 

ZvwiL .5 20 Ryb, 2018 21 Ryb, 2018 24 Ryb, 
2018 

- - 

32.17.3129 

 
 

0.5 

 
 

0.5 

2018-19 A_© eQ‡ii 
evwl©K Kg©m¤cv`b Pyw³i 
Aa©Ðevwl©K g~j¨vqb 
cÖwZ‡e`b mswk−ó 
gš¿Yvjq/wefv‡M `vwLj 

gjÿ vqb cÖwZ‡e`b 
`vwLjK…Z 

ZvwiL .5 17 Rvbyqvwi, 
2019 

20 Rvbyqvwi, 
2019 

21 
Rvbyqvwi, 
2019 

22 Rvbyqvwi, 
2019 

23 Rvbyqvwi, 
2019 

- 

  

 
 
 
 
 
 
 
 

evwl©K Kg©m¤cv`b 
Pyw³ ev¯Zevqb 
‡Rvi`viKiY gvV ch©v‡qi Kvhv©j‡qi 

2018Ð19 A_© eQ‡ii 
evwl©K Kg©m¤cv`b Pyw³i 
Aa©evwl©K g~j¨vqb cÖwZ‡e`b 
ch©v‡jvPbv‡š— 
djveZ©K(feedback) 
gš¿Yvjq/wefv‡M 

djveZ©K(feedback) 
cÖ̀ Ë 

ZvwiL 1 24 Rvbyqvwi, 
2019 

31 Rvbyqvwi, 
2019 

4 
†deªyqvwi, 
2019 

8 †deªyqvwi, 
2019 

11 †deªqvwi, 
2019 

- 
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miKvix Kg©m¤cv`b 
e¨e¯nvcbv c×wZmn 
Ab¨vb¨ wel‡q 
Kg©KZ©v/Kg©Pvix‡`i Rb¨ 
cÖwkÿY Av‡qvRb| 

Av‡qvwRZ cÖwkÿ‡Yi mgq RbN›Uv * 1 60 Ð Ð Ð Ð (1) ‰ØZ †eÂÐ2, XvKvq 
5Ð9Ð18 Zvwi‡L I ‰ØZ 
†eÂÐ3, XvKvq 6Ð9Ð18 
Zvwi‡L RvZxq ï×Pvi 
†KŠkj wel‡q, miKvix 
Kg©Pvix AvPib wewagvjv 
Ges mwPevjq 
wb‡`©kgvjvÐ2014 Gi 
wel‡q cÖwkÿY AbywôZ 
n‡q‡Q| 

(2) miKvix Kg©m¤cv`b 
e¨e¯nvcbv c×wZmn 
Ab¨vb¨ wel‡q 
Kg©KZ©v/Kg©Pvix‡`i Rb¨ 
cÖwkÿY Av‡qvR‡bi Rb¨ 
4Ð10Ð18 Zvwi‡L mKj 
†e‡Â cÎ Rvix Kiv 
n‡q‡Q| 

(3) gwš¿cwil` wefv‡M 
19Ð09Ð18 Zvwi‡L 
RvZxq ï×vPvi †KŠkj 
msµvš— wel‡q AbywôZ 
cÖwkÿ‡Y ỳBRb Kg©KZ©v 
cÖwkÿY MªnY K‡i‡Qb|

(4) Af¨š—ixY m¤c` wefv‡M 
29Ð09Ð18 Zvwi‡L 
evwl©K Kg©m¤cv`b 
Pyw³i Dci GKwU 
cÖwkÿY Kg©kvjvq 
GKRb Kg©KZ©v I 
GKRb Kg©Pvix cÖwkÿY 
MªnY K‡i‡Qb| 

  

d«›U †W‡¯‹i gva¨‡g M„nxZ 
WvK BÐdvBwjs wm‡÷‡g 
Avc‡jvWK…Z 

% 1 80 70 60 55 50 
cÖwµqvaxb 

  

BÐdvB‡j bw_ wb¯úwËK…Z 
** 

% 1 50 45 40 35 30 
cÖwµqvaxb   

BÐdvBwjs c×wZ ev¯Zevqb 

BÐdvB‡j cÎ RvixK…Z 
*** 

% 1 40 35 30 25 20 
cÖwµqvaxb   

 
 
 
 

Kvh©c×wZ, 
Kg©cwi‡ek I †mevi 

gv‡bvbœqb 
`ßi/ms¯nv KZ„©K AbjvBb 
†mev Pvjy Kiv 

b~̈ bZg GKwU bZyb 
BÐmvwf©m PvjyK„Z 

ZvwiL 1 10 Rvbyqvwi, 
2019 

24 Rvbyqvwi, 
2019 

28  
Rvbyqvwi, 
2019 

31 gvP©, 2019 30 GwcÖj, 2019
PvjyK…Z 

1 1 
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D™¢vebx D‡`¨vM I ÿy`ª 
Dbœqb cÖKí SIP mg~‡ni 
nvjbvMv`K…Z WvUv‡eR 
I‡qemvB‡U cÖKvwkZ 

ZvwiL 1 3 †deªyqvwi, 
2019 

11 †deªyqvwi, 
2019 

18 
†deªyqvwi, 
2019 

25 †deªyqvwi, 
2019  

4 gvP©, 2019 cÖavb `ß‡ii Awdm 
†W‡Kv‡ikb, UvBjm ¯nvcb, 

GjBwW fvj¦ ¯nvcb Kiv 
n†q‡Q| I‡qemvB‡U Avc‡jvW 

cÖwµqvaxb 

  `ßi/ms¯nv I Aaxb¯Z 
Kvh©vjqmg~‡ni D™¢vebx 
D‡`¨vM I ÿỳ ª Dbœqb 
cÖKí(SIP) ev¯Zevqb 

WvUv‡eR Abyhvqx b~̈ bZg 
`ywU bZyb D™¢vebx 
D‡`¨vM/ÿỳ ª Dbœqb cÖKí 
PvjyK…Z 

ZvwiL 1 08 GwcÖj, 
2019 

22 GwcÖj, 
2019 

2 †g, 
2019 

16 †g, 2019 30 †g, 2019 

Ð 
  

nvjbvMv`K…Z wmwU‡Rb 
PvU©vi Abyhvqx cÖ̀ Ë †mev 

% 1 80 75 70 60 50 
PvjyK…Z 1 1 wmwU‡Rb&m PvU©vi ev¯Zevqb 

‡mev MªnxZv‡`i gZvgZ 
cwiexÿY e¨e¯nv PvjyK„Z

ZvwiL 0.5 31 wW‡m¤¦i, 
2018 

15 Rvbyqvwi, 
2019 

7 
†deªyqvwi, 
2019 

17 †deªyqvwi, 
2019 

28 †deªyqvwi, 
2019 PvjyK…Z 

1 1 

Awf‡hvM cÖwZKvi e¨e¯nv 
ev¯Zevqb 

wbw ©̀ó mg‡qi g‡a¨ 
Awf‡hvM wb¯úwËK…Z 

% 0.5 75 70 65 60 50 
Awf‡hvM †bB 0.5 0.5 

wcAviGj Av‡`k RvixK…Z % 1 100 90 80 Ð Ð Awb¯úbœ †bB 1 1 wcAviGj ïi“i 2 gvm c~‡e© 
mswk−ó Kg©Pvixi wcAviGj 
I QywU bM`vqbcÎ Rvwi Kiv 

QywU bM`vqbcÎ RvixK…Z % 1 100 90 80 Ð Ð Awb¯úbœ †bB 1 1 

wÎcÿxq mfvq AwWU 
AvcwË wb¯úwËi Rb¨ 
mycvwikK…Z 

% 1 60 55 50 45 40 
cÖ‡hvR¨ b‡n 

  AwWU AvcwË wb¯úwË 
Kvh©µ‡gi Dbœqb 

AwWU AvcwË wb¯úwËK…Z % 1 50 45 40 35 30 AwWU wenxb eQi mg~‡ni AwWU 
Kvh©µg Mªn‡Yi Rb¨ AwWU 
Awd‡m cÎ †`qv n‡q‡Q| 

Awb¯úbœ AwWU AvcwË †bB|

1 1 

¯nvei m¤cwËi ZvwjKv 
nvjbvMv`K…Z 

ZvwiL 1 3 †deªyqvwi, 
2019 

11 †deªyqvwi, 
2019 

18 
†deªyqvwi, 
2019 

25 †deªyqvwi, 
2019 

4 gvP©, 2019 
Ð 

  ¯nvei I A¯nvei m¤cwËi 
nvjbvMv` ZvwjKv cÖ¯‘Z Kiv 

A¯nvei m¤cwËi ZvwjKv 
nvjbvMv`K…Z 

ZvwiL 1 3 †deªyqvwi, 
2019 

11 †deªyqvwi, 
2019 

18 
†deªyqvwi, 
2019 

25 †deªyqvwi, 
2019 

4 gvP©, 2019 
Ð 

  

 
 
 
 
 
 
 

 
 

Avw_©K I m¤c` 
e¨e¯nvcbvi Dbœqb 

evwl©K Dbœqb Kg©m~Px 
ev¯Zevqb 

evwl©K Dbœqb Kg©m~Px 
ev¯ZevwqZ 

% 2 100 95 90 85 80 AÎ UªvBeybvj ïaygvÎ AvqKi 
gvgjv wb¯úwË K‡i _v‡K| 
G‡ÿ‡Î 100% ev¯ZevwqZ 

n‡PQ| 

2 2 
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Ae¨eüZ/A‡K‡Rv hvbevnb 
we`¨gvb bxwZgvv Abyhvqx 
wb¯úwËKiY 

wb¯úwËK…Z ZvwiL 1 80 75 70 60 50 
Awb¯úbœ †bB 

1 1 

e‡Kqv we`ÿ r wej cwi‡kva 
Kiv  

we`ÿ r wej cwi‡kvwaZ %  1 100 95 90 85 80 
e‡Kqv we ÿ̀ r wej †bB 1 1 

 

ïb¨ c‡`i wecix‡Z wb‡qvM 
cÖ̀ vb 

wb‡qvM cÖ̀ vbK…Z msL¨v 1 80 70 60 50 40 (1) 2wU k~b¨ mnKvix †iwRóªvi 
c‡` mivmwi wb‡qv‡Mi Kvh©µg 
wcGmwm‡Z †cwÛs Av‡Q| (2) 

gvgjvi Kvi‡Y 3q I 4_© 
†kÖYxi wb‡qvM Kvh©µg ¯nwMZ 

Av‡Q| 

  

‰ÎgvwmK cÖwZ‡e`b 
`vwLjK…Z 

msL¨v 1 4 3 Ð Ð Ð 
`vwLjK…Z 1 1 RvZxq ï×vPvi Kg©cwKíbv 

I cwiexÿY KvVv‡gv 
ev¯Zevqb **** RvZxq ï×vPvi 

Kg©cwiKíbv I cwiexÿY 
KvV¨‡gvi Aš—f~©³ 
j`¨gvÎv ev¯ZevwqZ 

% 0.5 100 95 90 85 80 

25% 
0.12 0.12 

mKj AbjvBb †mev Z_¨ 
evZvq‡b ms‡hvwRZ 

% 0.5 100 90 80 Ð Ð 
100% 0.5 0.5 Z_¨ evZvqb nvjbvMv`KiY 

Z_¨ evZvqb nvjbvMv`K…Z % 0.5 100 90 80 Ð Ð 100% 0.5 0.5 

 
 
 
 
 
RvZxq ï×vPvi †KŠkj 

I Z_¨ AwaKvi 
ev¯Zevqb 

†Rvi`viKiY 

`ßi ms¯nvi 2017Ð18 A_© 
eQ‡ii evwl©K cÖwZ‡e`b 
cÖYqb I I‡qemvB‡U cÖKvk 

evwl©K cÖwZ‡e`b 
I‡qemvB‡U cÖKvwkZ 

ZvwiL 0.5 18 A‡±vei, 
2018 

31 A‡±vei, 
2018 

15 
b‡f¤¦i, 
2018 

29 b‡f¤¦i, 
2018 

6 wW‡m¤¦i, 2018 14Ð08Ð18 Zvwi‡L 
I‡qemvB‡U cÖKvwkZ 

0.5 0.5 

1.1  আিপল মামলা gহন সংখয্া 
 

16 
7311 6691 5৯71 5451 4831 2223 

aসাধারন
(4) 

4 

1.2 শনুানী gহন 
 

সংখয্া 19 
7611 6961 6311 5661 4৯11 2366 

aসাধারন
(4.75) 

4.75 

1.3 িনsিt 
 

সংখয্া 22 
7411 6781 6151 5521 4891 2407 

aসাধারন
(5.5) 

5.5 

েকৗশলগত uেদ্দশয্ 
সমূহ 
 

িবচারাধীন মামলা সমহু dত 
িনsিtকরন 

1.4 মামলার আেদশ জাির 
করণ 

সংখয্া 18 
7111 6511 5911 5311 4711 2066 

aসাধারন
(4.5) 

4.5 

েমাট aর্জন(composite score) = 32.37 
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